
     Introduction 
Farming has always been one of the main focus areas of Kudumbashree and is promoted through Collective farming by forming joint liabilities groups comprising of 4-10 women members. These women include mainly, small and marginal farmers and landless agricultural labourers. As majority of them are landless, they are motivated to take up land on lease. Hence this project was popularly known as lease land farming till March 2010. From April 2010, the name of this project has been changed to Collective farming where the concept of Joint Liability Group (JLG) of NABARD has been adopted. Kudumbashree has formulated its unique guidelines for formation of farming JLGs and its activities. Since 2006, nearly 109996.98 acres of land utilizing cultivable fallow land by 45776 women groups comprising of 2.45 lakh women. 
Situation analysis
Kudumbashree has successfully helped in the formation and institutionalisation of 45776 JLGs across state participating 2.45 lakh women farmers and thereby brining 109996.98 acres of land area under cultivation as detailed in the table below
	Sl.No
	Name of the District
	No.of JLG
	Total Area ( Acre)
	Area under cultivation by different crop( acre)

	
	
	
	
	Paddy
	Banana
	Tubers
	Vegetables
	Others

	1
	Thiruvananthapuram
	1954
	4047.56
	189.47
	3519.7
	150.4
	114.5
	73.49

	2
	Kollam
	2135
	2827.47
	506.11
	955.81
	862.94
	371.97
	130.64

	3
	Pathanamthitta
	1909
	4925.93
	649.42
	2959.99
	814.4
	356.63
	145.49

	4
	Alappuzha
	3696
	5472.85
	3194.19
	585.21
	542.57
	854.04
	296.84

	5
	Kottayam
	1938
	11466.13
	8196.87
	1701.45
	1052.43
	281.74
	233.64

	6
	Idukki
	4634
	14629.09
	983.07
	4784.18
	6261.82
	2201.57
	398.45

	7
	Ernakulam
	4739
	9255.12
	2592.58
	2763.54
	1757.84
	933.85
	1207.31

	8
	Thrissur
	1808
	5276.28
	2663.28
	1082.69
	210.92
	1222.02
	97.37

	9
	Palakkad
	1357
	7628.26
	2984.8
	2658.92
	1006.65
	743.19
	234.7

	10
	Malappuram
	3827
	12801.65
	4684.78
	4309.18
	1335.32
	2331.52
	140.85

	11
	Kozhikkode
	4712
	7826.19
	1174.29
	3411.79
	2059.64
	633.67
	546.8

	12
	Wayanad
	3133
	6949.63
	2707.91
	828.6
	2616.33
	613.7
	183.09

	13
	Kannur
	7292
	10485.42
	3406.77
	2877.71
	2483.45
	1326.18
	391.31

	14
	Kasaragod
	2642
	6405.4
	2997.98
	979.66
	1022.05
	1126.45
	279.26

	Total
	45776
	109996.98
	36931.52
	33418.43
	22176.76
	13111.03
	4359.24


Kudumbashree with its focus on better economic empowerment of the poor has devised bank linkage for the JLG such that the capital required for farming activity could be leveraged from formal financial institutions but even though 45776 JLGs are formed and institutionalized only 3012 JLGs were able to get formal credit and from this only 1274 groups were able to get interest subsidy this is due to the lack of convergence with the banks. The detailed report regarding the linkage is shown below 
	Sl.No
	Name of the District
	No. of CDS
	No: of JLGs
	No: of JLGs with bank loan
	Amount
	groups with interest subsidy
	5% interest subsidy amount

	1. 
	Thiruvananthapuram
	84
	1954
	698
	74194807
	297
	1155906

	2. 
	Kollam
	75
	2135
	116
	9440000
	163
	568301.2

	3. 
	Pathanamthitta
	57
	1909
	224
	20649600
	52
	268419.4

	4. 
	Alappuzha
	78
	3696
	116
	13228350
	4
	10843.52

	5. 
	Kottayam
	79
	1938
	170
	12673000
	44
	222904.3

	6. 
	Idukki
	53
	4634
	325
	30781000
	97
	442946.4

	7. 
	Ernakulam
	98
	4739
	392
	31210350
	152
	676452.7

	8. 
	Thrissur
	99
	1808
	182
	21017500
	138
	485209.1

	9. 
	Palakkad
	95
	1357
	185
	16133950
	74
	273549.1

	10. 
	Malappuram
	107
	3827
	105
	8295000
	58
	270454.2

	11. 
	Kozhikkode
	82
	4712
	165
	9547700
	66
	300267.5

	12. 
	Wayanad
	26
	3133
	148
	13376400
	84
	400245.8

	13. 
	Kannur
	87
	7292
	67
	3586000
	14
	48626.39

	14. 
	Kasaragod
	41
	2642
	119
	4995000
	31
	41808.27

	
	
	1061
	45776
	3012
	269128657
	1274
	51,65,934


Details of Institutional Convergence
	Sl.No
	Name of the District
	No: of JLGs
	Support from district and block panchayath
	Support from Krishibhavan 
	Support from other agencies

	1
	Thiruvananthapuram
	1954
	140
	118
	375

	2
	Kollam
	2135
	74
	306
	148

	3
	Pathanamthitta
	1909
	21
	497
	192

	4
	Alappuzha
	3696
	198
	578
	188

	5
	Kottayam
	1938
	22
	381
	347

	6
	Idukki
	4634
	79
	70
	499

	7
	Ernakulam
	4739
	202
	376
	1184

	8
	Thrissur
	1808
	51
	311
	174

	9
	Palakkad
	1357
	25
	225
	376

	10
	Malappuram
	3827
	62
	328
	274

	11
	Kozhikkode
	4712
	63
	386
	528

	12
	Wayanad
	3133
	9
	44
	58

	13
	Kannur
	7292
	159
	333
	358

	14
	Kasaragod
	2642
	45
	274
	228

	
	Total
	45776
	1150
	4227
	4929


The report reveals that out of the 45776 JLGs formed only 10306 JLGs are getting formal convergence with the departments working in alliance with farming 
Productivity and area of production

A Kudumbashree collective farming group were able to attain an area of 109996.98 acres of land under cultivation but was not able to attain maximum productivity and the main reason for this is the lack of scientific knowledge among the group members. Therefore Kudumbashree aims at attaining maximum possible production with the integration of scientific farming practices which led to the concept of MKSP project. The main aim of the project is the empowerment of women JLGs through continuous training programmes on the scientific and sustainable agricultural practices
MKSP and collective farming
The Mahila Kissan Sasakthikarana Pariyojana is a sub project of NRLM for empowering women farmers through semi mechanisation of agricultural processes and enabling them to equip with the scientific farming practices through 10000 Master farmers. There are 2 projects in this MKSP. One being implemented by Kudumbashree and in the second the Kudumbashree is the fund routing agency and it will be mainly focusing on Paddy cultivation and concentrating in various blocks of Thrissur, Palakkad and Malappuram Districts.

The project envisages Collective farming by 30000 Kudumbashree farming groups covering 1, 50000 women beneficiaries. Main objective of the project is to make the fallow land cultivable thereby contributing to Food security and Nutrition security both at micro and macro level apart from improving the livelihood of the beneficiaries. For realizing the objective, increased participation, increasing potential land under agriculture, capacity building, credit linkage, technical support, convergence of various agencies, promotion of sustainable agricultural practices, insurance support, input-output linkages, training for skill development, capacity building, drudgery reduction, environmental safety and conservation of biodiversity will be ensured through various activities. These women farming groups are formed from Kudumbashree NHGs and are organized into Joint Liability Groups. 

The project amount is budgeted to about Rs 79.9 crores. Out of the total amount Rs 27.9 crores will be contributed by Government of Kerala for the incentive for enhancing formal credit, and also production incentives. Funds of NRLM to the tune of Rs14.7crores and Rs1.5 crores from NREGS will be leveraged.  Rest of the components including technical training, capacity building, value addition, post harvest facility etc are proposed to be supported by MKSP fund.

Main objectives of the Project

· Awareness creation and Capacitation of 978 Community Development Societies
· Farming by 30000 Joint Liability Groups covering approximately- 1,50,000 beneficiaries

· Positioning of 10000 Master Farmers 

·  Capacity building of the Master farmers.

· Conducting 70 exposure visits to technical institutions.

· Formation and setting up of a 978 farmers facilitation centre.

· Capacitation of the JLGs and thus brining 24000 ha of land including agricultural fallow under cultivation through the project

· Designing a course on good agricultural practices and providing technical training on Good agricultural practices to the Master farmers and thus to the JLGs

· Hand holding support and field guidance to the JLGs with the help of master farmers.

· Purchase of machineries and providing training on mechanization to the JLG members.

· Creation of value addition clusters at the Panchayat level. 

· Setting up of modern Agri technology like green house, polyhouse etc.

· Creation of land bank, labour bank and one stop agri centre for meeting the agricultural needs of the JLGs.

· Provision of incentives for all the farming groups and interest subsidy for the groups with credit linkage(State share)

· Convergence with various departments

· Monitoring

· MIS and Documentation

Present practices under MKSP project

Strategy

Kudumbashree wanted to do a participatory need assessment, and came up with the idea of experience sharing of women farmers before a panel of experts and bankers, including the agricultural officers and panchayath heads. This was an opportunity to get the new panchayaths to understand the local economic development and food security linkage that could be made through collective farming. The women would talk about their credit linkage strategies, their indigenous practices, their problems both with production as well as marketing, the innovations they have hit upon, as well as the social dimensions of their coming into farming. The discussions were to be crop specific -rice, banana, vegetables, tubers and others. The panchayath level meetings were to be followed by cluster level discussions- 2-3 per district. The master farmers would be identified through the process of the workshops-the most articulate and knowledgeable spoke person of the groups would be spontaneously identified in the course of group discussion. The panel of experts- at the cluster level would be University faculty, journalists and Karshaka sree would respond and comment on both the innovations and the issues and ways of resolving them. The entire proceedings was  documented- so we  got a total picture of the existing agricultural practices among our women farmers, region wise and crop wise. Our technology/ practice up gradation can become much focused now. 

Panchayat level, Cluster level and state level workshops were conducted which inturn acted as a platform for the basic orientation for the master farmers and JLGs. The Panchayath level workshops also helped in building motivation, team spirit and had become a great peer power for taking up the agricultural activities.  Workshops conducted also helped the master farmer to acquire knowledge about the indigenous practices of farming done within their district and in the other districts of Kerala. The experience sharing workshops were documented and this report reveals the agricultural practices, indigenous practices, problems to be addressed and the existing gaps need to be filled. This report is supportive for the course designing. This is also conducted with the convergence of local bodies, Kudumbashree, agricultural departments, agricultural universities, banks, media persons and allied organizations. 691 Panchayat level workshops were conducted with the active participation of 68708 JLG members participated with the involvement of 978 CDS. Work shop at Panchayat level conducted with all participation from JLG of the locality and JLG members shared their experience in farming sector which actually enacted as the evolution process of Master farmers. The process was done with the convergence of CDS, Panchayat and agricultural department. Thus a total of 5488 no. of master farmers were identified across the state within a short period of time revealing the efficient strategy selected for the purpose. The 5488 master farmers selected from the panchayath level workshops participated in the cluster workshops which inturn capacitated the selected master farmers and also helped to gain more knowledge about the regional farming practices. The selected 150 master farmers from the cluster workshop participated in the state level workshop.

Details of the workshops

Panchayath level workshop - Process 

· Conducted workshops in the Panchayaths where more than 10 JLGs had been formed.

· 2 persons from each JLG   participated in the Panchayath level workshop and the maximum JLGs that could participate in one workshop was limited to 75 (Total 150 JLG members.). 

· Neighboring Panchayath having less than 10 JLGs were clubbed together.

· Resource persons were selected for conducting the workshop from the existing RP network and from Training groups affiliated to Kudumbashree such as EKSAT, SURGE etc.

·   In each workshop 5 parallel sessions were conducted based on 5 crops. The crops are paddy, pineapple or plantain, vegetables, tubers and others. 

·  2 women farmers from each parallel session with good community skills and a keen ability to learn and share and also with the knowledge of good agricultural practices were chosen by the session to present in the plenary session. A total of 10 woman farmers were selected for presentation in plenary session before a panel of experts and panchayath leadership.

· The selected woman farmers for plenary session will be groomed to act as master farmers through trainings for technology up gradation, mechanization and other good agricultural practices, which also envisaged in the project.

· From the plenary session again 5 master farmers were selected to participate in the cluster workshop.

· This process has sensitized the women farmers and the CDS which enabled to create a good environment for implementing the MKSP Project. 

· The Panchayath level workshops helped in building motivation, team spirit and have become a great peer power for taking up the agricultural activities. 

Cluster level workshop 

The Cluster level workshops were arranged for the identified Master farmers for their Capacitation and for the CDS system to run the project MKSP as at the desired level.

b) Cluster level workshop - Process

· Depending on the location 4-5 blocks were combined and conducted cluster level workshops.

· In the morning 5 parallel sessions(Crop wise) were conducted which was  similar to  Panchayat level work shops 

· From among the women farmers 10 were selected and finally screened to 5 persons from each session.

· The Panchayath level and cluster level workshops were documented in proper way in all across the state. 

State level workshop

The state level workshop was conducted on 15th and 16th December at Nadathara Panchayath in Thrissur District. All the selected 150 woman farmers from the district level clusters participated in the state work shop. The process was actually an interaction programme with Agricultural experts, Scientist, Economist and with other pioneers in the field. The programme in turn ensured   the convergence of agencies like Panchayat, Department of Agriculture, Kerala Agriculture University and Financial institutions as envisaged in the project itself for the successful implementation of the project. 

 c) State level workshop   - Process

· On 14th night, the selected 150 woman farmers reached Nadathara at Trissur. CDS Nadathara and JLGs of that locality arranged stay for the woman farmers reached there. They planted seedlings   as part of their emotional attachment.

· Conducted parallel session for each crop which were the   replica of the work shop held at panchyath level & cluster level. 

· The entire 150 woman Farmers shared their experience in their respective agri practices as part of building up capacity. 

· The out come of the MKSP work shops in total was the gathering of innovative practices, Indigenous farming methods, organic farming practices, traditional method for pest and disease control.

· Evolved community acceptance that empowered   woman in agriculture can achieve   prominence in farming sector apart from improving the livelihood of the beneficiaries. 

Documentation Report

The workshop at all levels had detailed documentation done. Panchayath and group level details of agricultural practices, acreage, produce, loan access as well as indigenous best practices and issues in cultivation have been identified and being consolidated. The documentation will prove to be very useful for developing crop specific, area specific training strategies and modules. It will also provide a reliable database for the master farmers to work in their respective areas. Inturn will help in designing need based course on technical training of Master farmers and JLGs.
Methodology

The documented reports of the panchayath level workshops were transformed to quantitative form so that it will be able to analyze and interpret datas which would help in identifying the existing gaps and help in designing a detailed course module for the training of women farmers. The data is compiled from the panchayath level documentation reports which was produced based on the experience sharing workshops of kudumbashree women farmers and therefore data limitation will be there but the general trends in the agricultural practices of kudumbashree collective farming groups can be identified from the report. All the 691 panchayath level workshops were interpreted to crop wise district wise quantitative datas which was again consolidated and finally made into a data sheet comprising of crop wise farming practices adopted by collective farming groups across kerala. Model district wise interpretation format is produced in annex I. 
Data Interpretation

This report is detailed based on the crop wise consolidation of the district level practices adopted by collective farming JLGs the detailed format is attached in the Annex II
Practice Related Aspects

Land Preparation 

This head includes the details of the land preparation activities done by Kudumbashree collective farming groups. The details regarding the use of hired labourers, convergence with NREGS etc are included in this head.

From the data it is evident that more than 50%of the groups are doing the land preparation activities by themselves which shows the group dynamics working within the joint liability group concept of farming.
Details of NREGS convergence for different crops
	Sl. No
	Name of the District
	NREGS convergence for different crops

	
	
	Banana
	Paddy
	Vegetables
	Tubers
	Others

	1
	Pathanamthitta
	66.67%


	91.67%


	62.50%


	63.64%


	16.67%

	2
	Alappuzha
	51.11%


	63.83%


	60.00%


	60.53%


	26.67%

	3
	Idukki
	40.91%
	29.41%


	29.41%


	
	22.22%

	4
	Malapuram
	39.66%


	62.96%


	1.92%


	38.71%


	10.53%

	5
	Kozhikode
	56.52%


	91.18%


	42.42%


	39.39%


	17.65%


From the figures it is clear that Pathanamthitta, Allapuzha, Idukki, Malapuram and kozhikode districts are getting good NREGS conergence for the land preparation activities compared to other districts of kerala which helps to reduce the use of hired labourers and thus reduce the cost of cultivation. The figures also reveal that the percentage NREGS convergence is more for paddy compared to other crops. 
Almost all districts are depending on hired labourers that too at a higher percentage of more than 50 for their land preparation activities which disclose the need of labour force in agricultural activities.

It is very clear to conclude from the reports that the NREGS convergence should be extended to all the districts so as to reduce the cost of cultivation. The module should integrate and organize detailed training programme regarding the NREGA scheme to make awareness among the farming groups about the scheme and the farming activities which can be integrated with the scheme so that the groups could get the benefit of the scheme.
Since higher percentage of the groups depending on hired labourers the possibility in forming women labour group can also be exploited. Group members should be given detailed training programme regarding the opportunity under the concept of labour group and the interested groups can be trained in scientific agricultural practices including mechanisation to act as women labour force.
	Sl. No
	Name of the District
	Use of Chemical seed treatment for different crops

	
	
	Banana
	Paddy
	Vegetables
	Tubers
	Others

	1
	Kollam
	5.88%


	
	
	
	

	2
	Idukki
	9.09%


	
	35.29%


	
	11.11%



	3
	Ernakulam
	15.79%


	
	
	3.70%


	7.69%



	4
	Palakad
	33.33%


	
	
	
	

	5
	Malappuram
	
	
	26.92%


	
	

	6
	Kannur
	
	
	5.13%


	
	20.00%



	7
	Kozhikode
	4.35%


	
	27.27%


	24.24%


	

	8
	Kasargode
	7.69%


	4.00%


	
	
	


Seeds and planting material

This head is the detailing about all the seed treatment activities done by the groups prior to planting. From this report the various traditional and scientific seed treatment methods practiced by the women farming groups and the gaps in the practices can be quantified.

Most of the groups are doing one or the other practice of seed treatment for all the crops before planting. In banana all the districts are practicing the method of dipping the suckers in cowdung slurry (more than 50% except 4 districts) prior to planting which reveals that the group members are known with the primary treatment methods but are not sure about the practices. In Trivandrum district 100% groups are doing the practice of dipping the seeds in cowdung slurry this is because of the scientific training given to the group members as a part of a special Samagra Nendran project going on in the District. This is a clear evidence for the benefit and the need of training programme in farming.Idukki is using different indigenous methods of seed treatment methods like
drying of seed in shade, smoking of seeds etc compared to other districts this is the impact of the traditional farmers located in the area
From the table it is very clear that the district using chemical seed treatment methods are very few in the percentage compared to other practices and is high for banana compared to other crops .Rest of the districts are doing the same practice of soaking in water and cow dung slurry irrespective of the crops which clearly reveals the lack of knowledge among the groups regarding the good and scientific agricultural practices in farming. Detailed module should be fixed for the detailed training regarding the different seed treatment methods and benefit of seed treatment for crops.
Manures and Fertilizers

This depicts the organic and chemical fertilizers and manures used for different crops by the groups across Kerala. Almost all the districts are using organic manures like cowdung, ash, green manure and compost. Percentage groups using chemical fertilizers is found to higher in Trivandrum district that too for Banana and paddy. Also it is found that the usage of chemical fertilizer is more for banana compared to other crops the details of which is shown in the table below.
Percentage usage of chemical fertilizers for different crops
	Crop wise usage of Chemical Fertilizers( Urea, phoshorous, pottash)
	Trivandrum
	Kollam
	Pathanamthitta
	Alappuzha
	Kottayam
	Idukki
	Ernakulam
	Thrissur
	Palakkad
	Malappuram
	Kozhikkode
	Wayanad
	Kannur
	Kasaragod

	Banana
	65.79
	11.76
	 
	22.22
	9.68
	27.27
	15.79
	27.27
	69.44
	27.59
	6.52
	14.29
	10.00
	30.77

	Paddy
	40.00
	 
	 
	8.51
	35.71
	23.53
	 
	32.08
	2.27
	9.26
	35.29
	21.74
	10.00
	40.00

	Vegetables
	14.29
	6.25
	 
	 
	6.25
	41.18
	 
	29.17
	 
	23.08
	27.27
	5.00
	 
	26.67

	Tubers
	 
	 
	 
	13.16
	8.33
	 
	7.41
	21.43
	 
	38.71
	72.73
	9.52
	17.65
	28.57

	Others
	 
	 
	 
	 
	80.00
	33.33
	7.69
	42.86
	
	
	 
	6.25
	 
	10.00


From this data it is very clear that the percentage use of chemical fertilizer is very low which is mainly due to the lack of knowledge among the groups and which is an important factor for the reduction in productivity. The data depicts the need of intensive training programme regarding the different manures and fertilizers requirement for different crops, NPK content, correct dosage required to supplement the NPK requirement, benefits of split application, correct time and method of application. The groups are more depending on organic manures and are also not aware about the quantity of organic manure required to supplement the correct NPK requirement for the crops which is also a main issue in the decline in production among the collective farming groups. 
Pest and Disease management

Most of the groups are using organic methods for pest and disease management that too is limited to the practice of using tobacco decoction, green chili emulsion and neem oil garlic treatment irrespective of crop and pest which reveal the wrong practice of pest management strategy going on within the collective farming groups. Also in almost all districts only less than 25 % of the groups are using chemical pesticides that too not specific. 
Course module should be designed in such a way that it should include all the pest and diseases affecting major crops, symptoms of pest and disease attack, crop and pest specific safer pesticides, dose of chemicals pesticides required and the time and frequency of application required for the effective control and thereby increasing the production. It should also include a detailed module regarding the different organic pesticides and the method of preparation of various organic pesticides.
Harvesting and Value addition

It is very much evident from the reports that more than 80% groups are directly marketing their produce irrespective of the crops which depicts the lack of value addition aspect which is a main reason for wastage of produce and thus decrease in profitability. Small scale processing like chips making for banana, rice, bakery items, rice flakes, rice flour etc from paddy, kondatam from vegetables, dried products from ginger, turmeric, tapioca etc are the main value added products tried by the groups that too to a very low percentage ranging from 5.8 to 30 % for paddy, 2.94 to 73.33% chips making in banana, less than 15% in vegetables and to a tune of 25% for tubers and other crops.
Gap in the value addition aspects should be given special consideration while generating the course module. Detailed training on the different value added products and the market value for the produce should be made aware to the groups.

Technology and Mechanisation


Training gap is very much evident from the data. Training aspects are mentioned by kottayam, kollam, thissur, malappuram and kasargode districts and that too almost to a tune of less than 10 %. The aspect of mechanisation is utilized to an extent that too higher for paddy. Details regarding the mechanisation aspect for different crops are shown in the table below
Integration of Mechanisation for Different Crops
	Crop wise integration of machinery
	Trivandrum
	Kollam
	Pathanamthitta
	Alappuzha
	Kottayam
	Idukki
	Ernakulam
	Thrissur
	Palakkad
	Malappuram
	Kozhikkode
	Wayanad
	Kannur
	Kasaragod

	Banana
	 
	47.06
	40
	6.6
	16.13
	4.55
	92.11
	59.09
	80.56
	56.90
	50.00
	14.29
	 
	34.62

	Paddy
	20.00
	55.88
	83.33
	55.32
	71.43
	94.12
	95.65
	64.15
	95.45
	74.07
	50.00
	82.61
	57.5
	72.00

	Vegetables
	 
	50.00
	 
	16.67
	18.75
	52.94
	66.67
	58.33
	91.67
	55.77
	42.42
	20.00
	35.90
	10.00

	Tubers
	 
	67.74
	 
	39.47
	4.17
	18.18
	100.0
	42.86
	41.67
	32.26
	63.64
	14.29
	17.65
	61.90

	Others
	 
	35.48
	 
	20.00
	 
	 
	84.62
	14.29
	100.0
	89.47
	11.76
	6.25
	 
	50.00


Report reveals the integration of mechanisation aspect by the groups that too higher for paddy. This is an important factor for increasing efficiency and thus reduces the cost of production. Special module should be fixed for the designing and training on women friendly machineries for all the crops. Trainings regarding the benefits and methods of mixed cropping, integrated farming, zero budget farming, precision farming etc should be included which helps to attain maximum production.
Management Related aspects
All the practices related to the management aspects of the collective farming groups are included in this head. Management aspects in group formation, land identification, input identification, institutional convergence and marketing are included in this.

Group Formation

It is clear from the report data that the groups are formed with the information from the CDS( Community Development society) functioning at the panchayath level who are responsible for the formation of collective farming JLGs .almost all the districts are marked to a 100% value which reveals the effective information dissemination system functioning under Kudumbashree.

Land Identification

Majority of the women farming groups are landless and therefore they are depending on lease land farming data also reveals the same (> 50% depending on lease land). But it is difficult for the groups get lease land and if obtained will be at a high lease amount which inturn hikes in the cost of production. From the report in most of the cases the land is identified by the group members itself and this an area were panchayath can intervene and help in the easy reach of lease land. Panchayath body should be oriented and strengthened to make necessary arrangements for availing lease land and fixing standardization for the lease amount. The concept of land bank formation at panchayath level for the easy access of land can also be taken into concern.
Input identification

Higher percentages of farmers are depending on Krishibhavan and local farmers for the inputs identification. The facilities from Agricultural universities, VFPCK, KVK etc are not yet exploited.

Groups Depending on Local farmers for the Inputs (Values in percentage)

	Percentage input identification through local farmers
	Trivandrum
	Kollam
	Pathanamthitta
	Alappuzha
	Kottayam
	Idukki
	Ernakulam
	Thrissur
	Palakkad
	Malappuram
	Kozhikkode
	Wayanad
	Kannur
	Kasaragod

	Banana
	65.79
	5.88
	73.33
	24.44
	29.03
	45.45
	68.42
	63.64
	88.89
	46.55
	50.00
	66.67
	106.67
	34.62

	Paddy
	90.00
	32.35
	41.67
	2.13
	42.86
	76.47
	65.22
	58.49
	22.73
	 
	58.82
	65.22
	82.50
	44.00

	Vegetables
	78.57
	18.75
	50.00
	23.33
	43.75
	52.94
	86.67
	35.42
	41.67
	23.08
	84.85
	30.00
	56.41
	26.67

	Tubers
	46.15
	 
	27.27
	23.68
	45.83
	77.27
	29.63
	85.71
	100.0
	45.16
	84.85
	95.24
	88.24
	47.62

	Others
	100.0
	88.89
	46.15
	42.86
	26.67
	52.63
	47.06
	6.25
	100.0
	60.00
	100.0
	88.89
	46.15
	42.86


This value depicts the lack of quality assurance for the inputs used by the JLGs which is of great importance in deciding the productivity.
Groups should be made aware about the reliable sources for input identification and the facilities from Agricultural universities, VFPCKs, KVKs and allied universities should be reached to the public and for this tie ups can be made with the departments for the timely supply and quality assurance for the products.

Institutional Convergence

From the reports the main converging area is found to be Krishibhavan. This is because it is the agency working for agriculture at the grass root level and the groups are getting easy access to this. The main converging institutions like VFPCK, KVK, University, padashakharasamithi etc are not effectively utilized by the groups this is because of the lack of awareness among the group members. The groups should be given detailed orientation programme on the converging institutions for agriculture and the support systems availed from these institutions. Tie up with these institutes should be made for for the timely access of inputs and marketing facilities for the groups.
Marketing

More than 50% groups are depending on Local markets and kudumbashree fairs for marketing of their produces. Only less than 10% groups are getting the benefit of VFPCK market that too higher for vegetables. This will automatically reduce the profit for their produce.
Marketing Support from VFPCK (value in percentage)
	Percenatge marketing support from VFPCK
	Trivandrum
	Kollam
	Pathanamthitta
	Alappuzha
	Kottayam
	Idukki
	Ernakulam
	Thrissur
	Palakkad
	Malappuram
	Kozhikkode
	Wayanad
	Kannur
	Kasaragod

	Banana
	2.63
	 
	 
	2.22
	6.45
	4.55
	5.26
	 
	 
	 
	 
	 
	 
	7.69

	Paddy
	 
	 
	 
	4.26
	7.14
	 
	 
	 
	 
	1.85
	 
	 
	 
	 

	Vegetables
	 
	 
	12.50
	26.67
	25.00
	11.76
	 
	 
	 
	 
	 
	 
	 
	 

	Tubers
	 
	 
	9.09
	 
	 
	 
	 
	7.14
	 
	6.45
	 
	 
	 
	 

	Others
	
	
	
	
	
	
	
	
	
	
	
	
	
	


This shows the lack of convergence with the major converging area in agriculture this should made availed to the groups by conducting awareness creation trainings and forming marketing tie ups with the institution for the constant supply of the produce.
Financial aspect

This is a major area of concern for the group members since credit is of great importance among the collective farming groups. Major area for credit availability for the groups is through banks and which is the most difficult area for the groups to intervene. The groups are also sustained by the incentives from Kudumbashree, panchayath and krishibhavan. This area is included in the financial aspects related to agriculture

Banks

Reports shows that most of the groups are depending on NHG internal loans (more than 80%) for credit access. The groups utilizing the benefit of agriculture loan & interest subsidy is very low this is due to the non- cooperation from the part of banks in availing credit for the Joint Liability Groups.
Groups getting the benefit of Agricultural loan + Interest Subsidy (Value in percentage)

	Agricultural loan+ Interest subsidy
	Trivandrum
	Kollam
	Pathanamthitta
	Alappuzha
	Kottayam
	Idukki
	Ernakulam
	Thrissur
	Palakkad
	Malappuram
	Kozhikkode
	Wayanad
	Kannur
	Kasaragod

	Banana
	57.89
	8.82
	13.33
	 
	3.23
	50.00
	2.63
	27.27
	5.56
	46.55
	36.96
	4.76
	3.33
	38.46

	Paddy
	10.00
	44.12
	8.33
	44.68
	 
	41.18
	 
	 
	40.91
	44.44
	5.88
	4.35
	
	48.00

	Vegetables
	 
	31.25
	6.25
	 
	 
	 
	33.33
	14.58
	 
	59.62
	18.18
	 
	 
	40.00

	Tubers
	 
	25.81
	 
	10.53
	 
	22.73
	3.70
	25.00
	 
	64.52
	42.42
	 
	 
	 

	Others
	 
	12.90
	 
	 
	 
	44.44
	 
	14.29
	 
	31.58
	 
	 
	100.00
	10.00


The data reveals the lower access of groups to interest subsidy scheme. Banks should made aware about the concept of JLG and interest subsidy schemes for availing loans to the groups. This is a major area of concerns since most of the group members are farmers and are not having liquid cash for doing the activities and credit is of major concern deciding the cultivation by the groups.100 % credit access should be made available for the groups at interest subsidy with the effective convergence with banks.
Agency Subsidy

From the reports the main area of subsidy for the groups are from Kudumbashree. Subsidies from other converging institutes like Krishibhavan, Panchayaths etc are not uniformly reached to the groups. Detailed awareness should be created among the groups about the schemes and subsidies availing from different Agri related agencies and measures to be taken to get access to these facilities. Panchayath bodies should be made aware about the mass movement of collective farming of kudumbashree and to keep special funds for collective farming groups in the panchayath plan.

Conclusion
Since these assessments are made from the infelt needs which had been unveiled during the experience sharing workshop the data will be worth for designing a detailed training module considering all the issues raised by the groups.
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